
1

Regional Development Roadmap
A journey toward empowerment in the 

Ngaanyatjarra Pitjantjatjara Yankunytjatjara Lands
July, 2020



2

Empowered Communities is about creating a 
genuine and balanced partnership between 

Anangu, governments and corporate Australia, 
where everybody is united and working 

together on a level playing field.

Purpose statement
Thepurposeof this Roadmapis to describethe NgaanyatjarraPitjantjatjaraYankunytjatjara(NPY)regionand the
work EmpoweredCommunities(EC)is doingin supportingAnangufamiliesandcommunitieson the journeytoward
empowermentanddevelopment. It deliversthe first partsof a RegionalDevelopmentAgenda.

ThisRoadmapis for anyoneinterested in learningmore about ECin the NPYregion, includingAnangu, service
providersand Governments. For Ananguto achievereal and lastingpositive change,all stakeholderswill play a
part. Thisdocumentprovidesa roadmapfor how we will get there.



3

Contents
Å Introduction

Å The NPY Region

Å How does Empowered Communities work?

Å Our vision and guiding principles

Å Community engagement; working ¼wiru½ way

Å Our approach (methodology)

Å Understanding the region

Å Anangu priorities in the NPY Region

Å First priority initiatives
ÅRegional Funding and Procurement
ÅEmerging Leaders Program
ÅSchool to Work Transition Support
ÅIntensive Support for New Workers
ÅCommunity- led co- design: Fregon School Project

ÅWhere to from here?



4

Introduction
EmpoweredCommunities(EC)is a nationalreform initiative createdby Aboriginalpeoplefor Aboriginalpeople. ECis
working to create enduring changethrough Aboriginalpeople driving their own developmentςusing their own
individualand collectiveagency,makingdecisions,identifyingpriorities and seekingsolutionsto localneeds. There
arethree keypartsto this Aboriginalled reform:

The NPY Lands is one of nine 
Empowered Communities½ regions 

around Australia 

Empowerment is the means to 
increase Aboriginal led decision-

making, rights, recognition, 
opportunity and agency  

Development is a means to expand 
the range of social, economic and 

cultural choices enjoyed by 
individualsand build self reliance, 

capability and opportunity

Productivity is essential to 
delivering sustainable 

development in Aboriginal 
communities 

Closing the gap to improve 
outcomes for Aboriginal families 
today & in the future. Creating

a positive environmentfor
growth

Development
Increased opportunity for 

Aboriginal people to make decisions, 
have choices & take responsibility 
for their families  & communities. 

Empowerment
Improved systems,resourcing & 

programs, designed &delivered for 
more efficient & effective 

outcomes in Aboriginal 
communities. 

Productivity
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The Ngaanyatjarra, Pitjantjatjara 
Yankunytjatjara (NPY) Region

The NPY Region includes: 
× The Anangu Pitjantjatjara 

Yankunytjatjara (APY) 
Lands in South Australia

× The Ngaanyatjarra Lands in 
Western Australia; and 

× The southern Northern 
Territory communities of 
Imanpa, Docker River, 
Mutitjulu and Aputula
(Finke)

The region covers 350,000 
km2, includes 25 remote 
communities and homelands 
and has a population of 
approximately 4500  Anangu*, 
half of whom are young people 
aged under 25 years.

With less than two people per 100km2, the NPY region is  one and a half times the size of Victoria and 100 times more 
sparsely populated than Mongolia - the most sparsely populated country on Earth. 

* Based on the 2016 census.




